Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of February 17, 2006 


Present: C. Wild (Chair), L. Berezowsky, Y. Bilodeau, A. Cappelluto, C. De 
Grandpre, R. Ellias, A. Fargnoli, R. Kenneally, R. Kerr, W. Krol, R. 
Lachapelle, L. Lerner, Z. Levinson, M. Longford, C. MacKenzie, C. 
Milot, M. Murphy-Perron, D. Oxley, S. Paikowsky, K. Perry, R. Reid, M. 
Reinhart, G. Schwartz, S. Snow, E. Sacca 


Absent with Apologies: 


D. Berthiaume, A. Dutkewych, B. Foss, D. Jojich, C. Lajeunesse, T. 
Little, G. Powell, M. Singer 


Guests: J. Lightstone, K. Adams, P. Muyal, K. Herland 


1. Approval of the Agenda (D. Oxley, M. Murphy-Perron) 


The Chair informed Council that Dr Lajeunesse was unable to attend this meeting, as 
scheduled, but will be at Council in March. The agenda was then approved. 


2. Approval of the Minutes of January 20, 2006 


There was one correction: C. De Grandpre should have been listed as “absent with 
apologies” at the January 20, 2006 meeting of Council: 


MOTION: (L. Lerner, M. Murphy-Perron) 
“that the minutes of the meeting of January 20, 2006, as corrected, be approved.” 


CARRIED 
3s Business Arising from the Minutes 


* Regarding scanning of personnel files, a project will be initiated and supported by 
the Provost’s Office to scan all existing faculty personnel files. (The Faculties of Arts 
& Science and Engineering & Computer Science have already done this.) The 
advantage of having documents digitized is that faculty members can send 
information and/or check their files without paper. Hopefully the process will take 
place at the end of term. More information will be forthcoming. The Chairs have 
been informed that all personnel documents (including new hires) must be scanned 
when forwarded to the Dean’s Office. 

¢ There is no documentation available indicating that honorary doctorates not 
associated with a particular Faculty are presented in the Fall convocation and that 


Faculty-based doctorates are presented at Spring convocation. There are several more 
candidates to be discussed during closed sessions today. 


¢ The motion requesting the Board’s adherence to their policy of two-terms for senior 
administrators was forwarded to the Provost and Board. 


¢ J. Parisella will attend the next Deans’ and Chairs’ meeting to discuss 
communications. 


° Dr Singer will attend the March or April Council, likely along with Dr Lajeunesse. 


4, Chair’s Remarks 


¢ When Dr Lajeunesse attends Council next month, there may be more information 
on the budget projection for next year. Currently, there are 3 variables involved: 
1) FTE’s must increase by 250 for Concordia. This would mean 32 new FTE’s 
for Fine Arts over summer/fall/winter. 2) The weighting of programs will be the 
same. 3) There will be full financing for every FTE. The Provost and Deans are 
discussing how best meet the proposed objective of 20% graduate enrollment. 


* The Dean will be making a presentation on the Faculty of Fine Arts to the Board 
of Governors at their March meeting. 


5. Question Period 


M. Murphy-Perron thanked W. Krol for having found a space for students in the EV 
building to microwave food. 


Z. Levinson asked whether the technical services had been reviewed as indicated in the 
Strategic Plan of 5 years ago. There is more equipment and presumably more students 
than a few years ago, due to the move to the EV building. However, the budget has 
remained the same and there is the same number of people to look after everything. 
More staff are needed. 


In response, Dean Wild acknowledged the problem and indicated that the following steps 
are being taken. First, an inventory is needed to see the big picture and to see where 
adjustments can be made within the same operating budget. Priorities must be 
established. She promised to look at the Strategic Plan, but could not confirm that funds 
would be available for more technical support. Levinson asked if there is money for 
faculty, why isn’t there money for more technical support? The Dean responded that 
Fine Arts needs an appropriate teacher/student ratio and that all new hires, including 
faculty and staff, must be rationalized and receive approval from the Provost in order to 
go forward. Once the assessment of inventory and facilities is complete, a list of priorities 
will be established. 


G. Schwartz wondered how Fine Arts would be presented to the Board. Will there be 
discussion about Private Studies in Music? 


The Dean responded that the Board of Governors would not normally ask about such 
specific matters. They are concerned about the overall picture, and have already posed 
certain questions regarding budget and enrolments. The Dean’s presentation is only 20 
minutes, with a 20-minute question period by the Board. The presentation must, 
therefore, be quite focused. The Dean is planning to survey sister institutions, and to use 
data from these institutions to begin benchmarking the Faculty. 


6. Elections Committee 
MOTION: (R. Reid, M. Murphy-Perron) 


“Whereas the Elections Committee, Faculty of Fine Arts, is established annually 
by Council to supervise the nomination and election process for the Faculty 
Personnel and Tenure Committee (FPTC); 


Be it resolved that the following Department Chairs be appointed to the Elections 
Committee to supervise the election which must be completed on or before April 
15, 2006: 


Richard Lachapelle, Art Education 

Josee Leclerc, Creative Arts therapies 

Loren Lerner, Art History 

Richard Kerr, Mel Hoppenheim School of Cinema 

Yves Bilodeau, Department of Studio Arts 

Michael Longford, Department of Design and Computation Arts 
Kathleen Perry, Department of Music and Contemporary Dance 
Edward Little, Department of Theatre.” 


CARRIED 


S. Paikowsky asked what the difference is between the former committee membership 
and the present. The Dean responded that the Chairs are best placed to supervise the 
elections and to ensure that an adequate number of nominations is received. 


7, Reports from University Committees 


Board of Governors — R. Kenneally 


R. Kenneally presented a brief report on the Board. At the last meeting of the Board, the 
Dean of the Faculty of Arts & Science, Dr David Graham, made a presentation. The 
Faculty of Arts & Science is the third largest in Canada with 162 undergraduate and 51 
graduate programs. It was very informative and provided budget information, a list of 
graduate programs that were in development and information concerning the future 
priorities of the Faculty. 


Dean Wild indicated that she would be covering many of the same issues, and would 
appreciate receiving more information on Fine Arts’ alumni from the departments. 


8. Reports from Associate Deans 


Associate Dean Cappelluto stated that the deadline for CFI applications was 
Monday, February 13. Professor Sha Xin Wei is going ahead with his $16 million 
grant. Professor Longford and 10 partners from the University of Manitoba have 
a $16 million grant also. 


There is an incredible amount of research funding that does not go through 
Concordia, such as Canada Council and CALQ and CACUM grants, and 
therefore, do not appear on any internal reports on research funding. She has sent 
Dr Vo Van this information (taken from the workload database) and will ask for 
his help in improving the collection of research data. She reminded faculty that 
when submitting workload forms, appropriate documents, such as Canada 
Council letters, should be attached to document all research funding that has been 
received. This will ensure that the database is up-to-date and comprehensive. 


There is a pilot project for an “Aid to Scholarly Publication Support” grant. This 
is neither a seed nor a completion grant, but is targeted to books that are being 
published by university press groups, and require additional support, often due to 
the high cost of reproducing visual material. R. Lachapelle wondered if this meant 
we would have a Fine Arts press. The Dean replied that it would be a lovely idea, 
but an endowment would be needed for that. Professor Paikowsky suggested that 
some non-university presses are more involved in these types of publications, and 
therefore, the grant should not be limited to university presses. Associate Dean 
Cappelluto welcomed the suggestions. The Faculty Research Advisory 
Committee will prepare a document and send it out for review. 


Associate Dean Krol made the following report: 


In the EV building, there are many outstanding problems to be resolved. He is 
working with Facilities Management to resolve the following as quickly as 
possible. 


Dean Wild gave the 7" floor microwave-equipped faculty lounge to students. It 
will be open 7 days a week, from 9 — 9 and will be cleaned 


Regarding the VATC Shops, work has begun to solve the noise and suction 
problems in the Design and Wood Shops. Work is also being done on the damper 
and ducts are being replaced on machines. In the meantime, T. Patricio has re- 
focused technical services to the VA building facilities, so that students can work 
there. Hopefully in another 2 weeks students will be able to use the equipment in 
the EV shops. 


Levinson asked that the work be delayed, so that the EV shops could be opened 
before the end of the academic year. W. Krol responded that the shops are 
operational to a certain degree, but he would prefer that the work be completed 
now, as these issues must be resolved while the professionals who designed the 
systems are still on site. 


M. Murphy-Perron asked if student artwork can be hung in the building. W. Krol 
replied that EV is not strictly a Fine Arts building, and to some degree, must adapt 
to this new reality. Dean Wild stated that Lynn Beavis is drafting a policy of 
integrating art in public spaces. 


Y. Bilodeau asked if there was news on the MF Building. The Dean replied that 
no definitive answer has been given but things are somewhat optimistic. 


M. Longford thanked W. Krol for his help re: the VATC. He knows it is a 
stressful situation but year-end is coming and students need to get in. W. Krol 
confirmed that he is very aware of it and meets weekly with J. Fisher, who is also 
pushing to have work completed as soon as possible. 


9. Presentation by Dr Lajeunesse, President 


This presentation was postponed to the March meeting of Council. 


10. Proposal on Concordia Institute for Cultural and Social Diversity 
(FFAC-06-02-17-D1) 


The Dean introduced Dr Jack Lightstone who was present to discuss the above-noted 
proposal. 


MOTION: (W. Krol, C. MacKenzie) 


“that the Institute commence operations on June 1, 2006, and that the Institute, 
once established, be evaluated every five years in accordance with terms of 
reference approved for that purpose by the Senate, and recommended to Senate by 
the Provost in consultation with the Deans of the concerned Faculties.” 


As part of his introduction, Dr Lightstone noted that the Institute is not a research centre 
as such. A research centre has clearly defined “axes de recherche” at the outset, while an 
institute is has a much more open concept. Precise themes for collaboration will be 
constantly evolving, with 2, 3 or even 4 “axes”. The sub-themes will be constantly 
evolving, depending on the research interests of those involved, as well as new expertise. 
It has the ability to re-make itself constantly. In addition, there will be research and 
knowledge outreach to the community. 


There were several questions from the floor. C. MacKenzie wondered about the overall 
framework. Will the Institute have a western focus? Dr Lightstone responded in the 
negative. S. Snow stated that he has been very interested in the collision of cultures for 
over 30 years and supported the mandate of the Institute. The Centre for Arts in Human 
Development (in Fine Arts) has a research project about cultural diversity and would like 
to know how that project might relate to the Institute. Dr Lightstone replied that the 
purpose of the Institute is to add value, a helpful infrastructure, and additional 


collaboration. He saw no reason that the project could not collaborate with the Institute. 
L. Lerner asked if the director of the Institute was a faculty-level position, and if so, was 
it a renewable position? Dr Lightstone replied that CUFA regulations will be followed, 
and that it would likely be a 5-year appointment. In his opinion, it is best to have this type 
of position time-limited, with the possibility of renewal. Professor Schwartz asked who 
had access the Institute. Dr Lightstone replied that anyone who thinks his or her research 
enterprise would benefit from it. It is open to anyone within Concordia who wants 
support and collaboration. Initially, it would involve only Concordia, allowing time to 
develop structure. Eventually it could involve collaboration with other Universities. Z. 
Levinson asked whether students would be involved. Dr Lightstone said that graduate 
students, in particular, could benefit if their research is in this area.. M. Perron-Murphy 
asked where undergraduate students come in. While Dr Lightstone responded that 
graduate students would be the most likely to benefit directly, Dean Wild expressed the 
opinion that undergraduates may benefit indirectly through an environment that such an 
interdisciplinary institute would foster. Z. Levinson queried whether the Institute is 
simply a granting agency. In response, Lightstone indicated that the first level of activity 
is to provide an infrastructure for collaboration, bringing people together, resulting in a 
huge amount of mutual benefit. The second would be to provide support at the research 
level, indirect help in seeking funding, and developing proposals for granting agencies. 
The third level is direct support of research activity through seed grants and support for 
graduate students through scholarships and fellowships. 


As there was no further discussion, the question was then called and CARRIED. 

11. Other Business 

The Chair reminded members that there are several non-academic medals and awards that 
will be presented at Convocation, and encouraged nominations. Documentation and 
forms have been sent to all academic departments. 


12. Adjournment 


The meeting adjourned at 12:00 p.m. 


Respectfully submitted, 


S. Olshaski 
February 23, 2006 


